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I. Executive Summary 

 

In 2025, the project made strong progress across all three outputs, advancing research, capacity building, 
and international cooperation. Under Output 1, ACSH exceeded all publication targets, releasing major 
works including and producing multiple comparative studies, 
policy briefs, and gender-focused editions. Output 2 saw significant expansion of capacity-building 
activities, with 23 events and 1,848 participants (48% women), and an 82% satisfaction rate. Output 3 
achieved substantial growth in strategic partnerships, conducting 18 triangular cooperation exchanges and 
expanding the ACSH network to 45 countries. High-level engagements, global outreach missions, and 

for advancing public administration, civil service reform, and digital governance. 
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Section 1: Analysis of Theory of Change  
 

2026 Theory of Change remain valid, and the project 

strategy continues to be fully relevant. The premise that effective, inclusive, and innovative systems of 

public administration and a professional, high-performing civil service are essential for achieving civil service 

excellence, good governance, preventing corruption, and advancing sustainable development remains 

-driven and 

flexible approach further reinforces this relevance by continually adapting its agenda to emerging priorities 

such as AI in governance, behavioural insights, de-bureaucratisation and digital innovation. 

pathways knowledge exchange, research, capacity development, and partnership-building continue to 

be well-suited for supporting institutional transformation and strengthening integrity and accountability 

systems across participating countries. Overall, the project strategy and Theory of Change provide a robust, 

forward-looking framework for advancing modern, effective, and sustainable public administration and civil 

service systems. 

Section 2:  Overall progress against outcomes
 

The project continues to make solid progress toward the UNSDCF Outcome 2.2, which aims for state 

institutions to design and implement evidence-based public policies and provide quality services in an 

inclusive, transparent, and accountable manner. Through its demand-driven activities, the project has 

strengthened the capacities of public institutions and civil servants across participating countries, 

contributing directly to CPD Output 2.2 by enabling institutions to advance institutional reforms, enhance 

transparency, and improve service delivery. The ACSH platform has delivered a substantial number of 

knowledge-exchange events, capacity-building programmes, and comparative studies focused on modern 

governance, digitalisation, civil service excellence, and anti-corruption approaches demonstrating 

progress against predetermined indicators such as the number of participating institutions, practitioners 

trained, and knowledge products disseminated. In addition, the project has made strong contributions to 

CPD Output 2.4 by expanding triangular cooperation initiatives, including deepened partnerships with 

Korea, GCC countries, and regional institutions, positioning Kazakhstan as a recognised provider of 

knowledge and expertise in public administration. Overall, progress achieved under the project fully aligns 

with the priorities of the UNSDCF and CPD for 2021 2025, particularly in improving the effectiveness and 

accountability of institutions, enhancing citizen-oriented service delivery, supporting evidence-based 

policymaking, and contributing to trust-building between citizens and the state. 

 
Section 3: Monitoring and Evaluation28 of activities. 
 

 
28 The later if applicable.  
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During the reporting period, the project remained fully aligned with the Monitoring and Evaluation (M&E) 

plan outlined in the project document, with M&E activities regularly reviewed and updated. Systematic 

quarterly reporting was carried out to track progress against indicators and document achievements across 

all workstreams. In addition, the ACSH continued its structured approach to identifying core thematic areas 

for deeper future engagement. As part of this process, a comprehensive needs assessment survey was 

launched, targeting government counterparts, public administration institutions, and practitioners across 

participating countries. The survey currently underway and expected to conclude by the end of December 

2025, with final results available in January 2026 will provide a robust evidence base to validate and 

oversight of project implementation and strengthened the strategic direction of upcoming interventions. 

 
Section 4: Progress against each output 
 

Project Output 1: Research and Knowledge Management - ACSH participating countries are 
better informed about public administration, civil service, and public service delivery 
developments and advancement and about latest trends 

Output indicators Targets  Progress against targets 

Number of public 

administration and civil 

service development 

related books published 

and disseminated.  

Baseline: 2 

AWP target: 0 

Reporting period: 1 

Cumulative total: 2 (baseline 2023) + 0 achieved (Jan-

Dec 2024) + 1 achieved (Jan-Dec 2025) =3 

Number of demand-

driven and evidence-

based research papers, 

comparative analyses, 

and case studies 

published and 

disseminated.  

Baseline: 19 

AWP target: 2 

Reporting period: 4 

Cumulative total: 19 (baseline 2023) + 2 achieved (Jan-

Dec 2024) +4 achieved (Jan-Dec 2025) = 25 

 of demand-

driven and evidence-

based position papers, 

analytical memos, and 

policy briefs developed, 

published, and 

disseminated.  

Baseline: 3 

AWP target: 1 

Reporting period: 7 

Cumulative total: 3 (baseline 2023) + 10 achieved (Jan-

Dec 2024) +7 achieved (Jan-Dec 2025) = 20 
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Number of 

publications dealing with 

gender aspects  

Baseline: 0 

AWP target: 1 

Reporting period: 8 

Cumulative total: 0 (baseline 2023) + 0 achieved (Jan-

Dec 2024) +8 achieved (Jan-Dec 2025) = 8 

Number of journal 

editions published  

Baseline: 17 

AWP target: 1 

Reporting period: 8 

Cumulative total: 17 (baseline 2023) + 2 achieved (Jan-

Dec 2024) +8 achieved (Jan-Dec 2025) = 25 

 

Project Output 1: < Insert the relevant output statement from the project document> 

Output indicators Targets  Progress against targets 

Number of capacity 

development events  

conferences, workshops, 

seminars, trainings, study 

visits, etc  coordinated 

by ACSH to support public 

administration 

transformation, civil 

service development and 

public service delivery 

digitalisation in the ACSH 

participating countries. 

Baseline: 152 

AWP target: 10 

Reporting period: 23 

Cumulative total: 152 (baseline 2023) + 23 achieved 

(Jan-Dec 2024) + 23 achieved (Jan-Dec 2025) = 198 

 of 

participants in capacity 

development events  

conferences, workshops, 

seminars, trainings, study 

visits, etc  disaggregated 

by gender.  

Baseline: 12,000 
 40% women 
 
AWP target: 250  

45% women 

Reporting period: 1848 / 48% women 

Cumulative total: 12,000 (baseline 2023) + 1,252/32% 

women achieved (Jan-Dec 2024) + 1848/48% women 

achieved (Jan-Dec 2025) = 15,100 /40% women 

Percentage of 

participants satisfied with 

the relevance and quality 

of the capacity 

development activities 

Baseline: 80% 

AWP target:  

Not less than 80% 

Reporting period: 82% 

Cumulative total: (80% baseline 2023) + (82% 

achieved Jan-Dec 2024) + (82% achieved Jan-Dec 

2025)/ 3= 81.33% 

 of P2P 

Learning Alliances created 

Baseline: 5 

AWP target: 1 

Reporting period: 0 



 
 

19 

and functioning under the 

support of the ACSH. 

Cumulative total: 5 (baseline 2023) + 0 achieved (Jan-

Dec 2024) + 0 achieved (Jan-Dec 2025) = 0 

Number of activities 

taking place under the 

P2P Learning Alliance 

modality.  

Baseline: 13 

AWP target: 2 

Reporting period: 2 

Cumulative total: 13 (baseline 2023) + 2 achieved (Jan-

Dec 2024) + 2 achieved (Jan-Dec 2025) = 17 

 of 

scholarships granted to 

civil servants from the 

ACSH participating 

countries to study at the 

Academy of Public 

Administration in 

Kazakhstan.  

Baseline: 24 

AWP target: 2 

Reporting period: 0 

Cumulative total: 24 (baseline 2023) + 0 achieved (Jan-

Dec 2024) + 0 achieved (Jan-Dec 2025) = 24 

 

Project Output 1: < Insert the relevant output statement from the project document> 

Output indicators Targets  Progress against targets 

 of triangular 

cooperation exchanges 

including South-South, 

East-East. Europe-Asia, 

East-West, etc taking 

place involving ACSH 

participating countries.  

Baseline: 45 

AWP target: 5 

Reporting period: 18 

Cumulative total: 45 (baseline 2023) + 16 achieved 

(Jan-Dec 2024) + 18 achieved (Jan-Dec 2025) = 79 

 of countries 

participating in the ACSH 

network of exchange of 

knowledge and 

experience activities in 

public administration 

development, 

digitalisation, public 

service delivery and civil 

service advancement.  

Baseline: 43 

AWP target: 2 

Reporting period: 0 

Cumulative total: 43 (baseline 2023) + 2 achieved (Jan-

Dec 2024) + 0 achieved (Jan-Dec 2025) =45 



20

of 

international and regional 

organisations that the 

ACSH forges partnerships 

with in conveying 

knowledge and 

experience across its 

participating countries 

through joint events and 

other activities. 

Baseline: 90

AWP target: 1

Reporting period: 5

Cumulative total: 90 (baseline 2023) + 3 achieved (Jan-

Dec 2024) + 5 achieved (Jan-Dec 2025) = 98

Number of experts 

from the ACSH Roster of 

Experts, who provide 

expert advice to 

government organisations 

and agencies in the 

participating countries. 

Baseline: 134

AWP target: 3

Reporting period: 11

Cumulative total: 134 (baseline 2023) + 4 achieved 

(Jan-Dec 2024) + 11 achieved (Jan-Dec 2025) = 149

Key Activities:

During 2025, ACSH advanced its three major outputs through 

strategically implemented activities, contributing directly to the 

achievement of target outputs.

Output 1 Research and Knowledge Management: The publication of 

(37 contributors, 19 

countries) and four additional research papers, seven policy briefs, and 

eight gender-focused publications exceeded set targets, ensuring participating countries are well-informed 

on civil service modernization, digital governance, and anti-corruption strategies. The release of eight 

journal editions further strengthened knowledge dissemination, linking directly to the output of enhanced 

access to evidence-based research and comparative analyses.

Output 2 Capacity Building and Peer Learning: ACSH 

organized 23 capacity development events, surpassing the 

target of 10, reaching 1,848 participants (48% women) 

with 82% satisfaction. Key workshops, study visits, and 

seminars addressed AI in public communication, crisis 

leadership, ethics, and HR management. These activities 

directly contributed to the output of enabling public 
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institutions to apply acquired knowledge, skills, and best practices, and strengthened the Peer-to-Peer 

Learning Alliances for ongoing knowledge exchange.

 

Output 3  Partnership Building, Networking, and Strategic Communications: Eighteen triangular 

Five MOUs were signed with national and international institutions, and 11 ACSH experts provided advisory 

support to governments. High-level meetings and participation in international forums (ASPA, OECD, UN 

CEPA, UN Public Service Forum) reinforced strategic 

partnerships and facilitated the adaptation of innovative 

governance approaches, linking activities to the output 

of strengthened collaboration, networking, and strategic 

communication across participating countries.  

Overall, the implemented activities, both in the first half 

and throughout the full year, are clearly linked to the 

-building, and partnership initiatives has collectively 

advanced evidence-based public administration reforms, enhanced institutional effectiveness, and fostered 

innovation, transparency, and anti-corruption measures.  

 

Key Results:  

Output 1: Research and Knowledge Management 

During the reporting period, ACSH demonstrated strong progress toward strengthening evidence-based 

policymaking and knowledge generation across its participating countries. One new book was published in 

inging the cumulative total to 1 book against a target 

of 0, significantly exceeding expectations. The Hub produced 4 research papers and case studies (target: 

logical anti-

corruption study, and a joint analytical report with the Ministry of Personnel Management of Korea. This 

brings the cumulative number of research papers to 4, compared to the baseline of 19 (2023). In addition, 

ACSH delivered 7 position papers, policy briefs, and analytical memos (target: 1), covering topics such as 

whistleblower protection, conflict of interest, AI in public communication, and governance innovations  

increasing the cumulative total to 7, up from the baseline of 3. The Hub also advanced gender 

mainstreaming by producing 8 gender-related publications (target: 1; baseline: 0), including a dedicated 

gender section in the March Journal edition and multiple commentaries across Central Asia. Journal 

publication outputs significantly surpassed planned indicators with 8 journal editions produced (target: 2), 

including two regular issues and a special issue on China, as well as three backdated editions finalized and 

published online. This brings the cumulative number of journal editions to 8 (baseline: 17). Overall, Output 
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1 exceeded all annual targets and contributed directly to enhancing access to up-to-date, comparative, and 

gender-sensitive knowledge in public administration reform across the region. 

 

Output 2: Capacity Development and Peer-to-Peer Learning 

ACSH substantially strengthened regional capacity-building and peer learning, delivering 23 capacity 

development events (target: 10), including conferences, workshops, seminars, and study visits across 

Kazakhstan, Central Asia, the Caucasus, MENA region, the United States, and the Republic of Korea. This 

brings cumulative progress to 23 events in 2025 compared to a baseline of 152 events (2023). A total of 

1,848 participants took part (target: 250), of which 48% were women (exceeding the target of 45%), 

demonstrating increased engagement of female civil servants and experts. 

events and 86% for research products. Under the P2P Learning Alliance modality, ACSH implemented 2 

activities (target: 2), including the 20 November 2025 -year public service 

evolution and a December 2025 roundtable on digital local governance. While no new alliances were created 

(target: 1), ACSH focused on expanding and strengthening the existing Alliance on AI and New 

Technologies, preparing its scale-up with new partners from Hong Kong and beyond. No scholarships were 

awarded in 2025 (target: 2), as no applications were submitted. Overall, Output 2 indicators show strong 

performance, with participant numbers and event coverage significantly surpassing targets and deepening 

 

 

Output 3: Partnerships, Networking, and Strategic Communications 

ACSH made significant progress in expanding its global partnerships, achieving 18 triangular cooperation 

participating network 

expertise on digital transformation, civil service innovation, and public administration reform. ACSH also 

partnered with 5 international and regional organisations (target: 1), strengthening collaboration with key 

institutions to support joint events, knowledge dissemination, and expert exchanges. 

A total of 11 experts from the ACSH Roster provided advisory support to governments in participating 

countries, surpassing the annual target of 3 and significantly contributing to the practical application of 

knowledge in reform initiatives. High-level engagement also included a meeting between President Kassym-

national priorities. Additionally, senior management conducted 16 cooperation and partnership meetings 

-

South/triangular cooperation. 

Collectively, Output 3 significantly exceeded annual targets, demonstrating strong progress toward 
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Section 5: Cross-Cutting Integration 
 
The project contributed to key cross-cutting priorities through its strong focus on inclusiveness, gender 

equality, and institutional resilience. By promoting equitable access to improved public services and 

expanding digital governance capacities across participating countries, the project supported Leave No One 

Behind principles and helped strengthen rights-

empowerment was advanced through equal participation in capacity-building activities (48% women) and 

the publication of eight gender-focused studies. Although disability inclusion was not addressed through 

standalone actions, accessibility considerations were integrated into discussions on digital service design. 

The project also enhanced sustainability and resilience by helping governments adapt to rapid technological 

change through regional cooperation and capacity development. Environmental areas such as climate and 

 

 

IV. Partnerships and Sustainability 

 

Partnerships 

During the reporting period, the project significantly strengthened its partnership ecosystem at regional, 

sub-regional, and national levels, while also expanding collaboration with global institutions. Core 

partnerships continued with the Agency for Civil Service Affairs of the Republic of Kazakhstan, the Academy 

of Public Administration, and the Ministry of Personnel Management and The Ministry of the Interior and 

Safety of the Republic of Korea, enabling joint research, policy dialogues, and capacity development 

initiatives. New cooperation links were established with GCC countries to establish working-level 

connections with key government entities and public sector innovation institutions in the United Arab 

Emirates, Qatar, Bahrain, Saudi Arabia, and Oman.

Additionally, UNDP BPPS, UNDESA, UNOSSC, OECD and diplomatic missions of several UN Member States 

also played key roles in advancing triangular cooperation and global outreach. These partnerships 

generated tangible impact by expanding peer learning opportunities, enabling comparative research, and 

fostering cross-regional exchanges on digital governance, civil service modernization, AI, and public service 

delivery. Stakeholders and national counterparts were actively engaged in planning and implementing joint 

events, contributing data and expertise for research publications, participating in validation meetings, 

hosting study visits, and co-designing learning activities ensuring relevance, ownership, and long-term 

sustainability. The strong involvement of government partners and academic institutions helped align 

project activities with national reform agendas, while collaboration with regional and international 

organisations facilitated the transfer of global best practices into country contexts. Project visibility and 

dissemination of knowledge were ensured through multiple high-profile platforms, including international 

conferences, ministerial roundtables, partner-hosted events, and global policy forums. Publications and 
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analytical products were widely shared through the ACSH website, social media, partner institutions, and 

launch events in Astana, Hong Kong, New York, Samarkand, and Washington. These efforts amplified the 

reach of project results, promoted South-South and triangular cooperation, and helped position ACSH as a 

leading regional platform for innovation and excellence in public administration. 

Sustainability  

partnerships. National civil service and digitalization agencies have integrated ACSH methodologies, tools, 

and learning modules into ongoing practices, while peer-to-peer networks across 12 countries foster self-

MOIS and NIA, and new collaborations in the 

GCC region, provide technical support and access to best practices. Research outputs, analytical 

frameworks, and open-access resources allow continuous replication and scaling of reforms by national 

institutions. Participatory planning, monitoring, and feedback mechanisms have strengthened relevance 

and local ownership. Collectively, these measures ensure that project results are embedded institutionally, 

continue to evolve independently, and can be expanded regionally, securing long-term impact. 

 

V. Update on risks and mitigation measures 

 

During the reporting period, the risk landscape remained stable with no major emerging threats. Key 

e to 

be monitored. Mitigation measures include regular consultations with participating countries and 

government agencies to ensure demand-driven and timely implementation of activities, broad engagement 

of officials in capacity-building initiatives, and continuous communication highlighting ACSH achievements. 

Financial risks, such as currency fluctuations and potential funding reductions, are addressed by maintaining 

project funds, optimizing expenses, ensuring effective use, cost-sharing with partners, co-organizing 

events, and securing best value for money. Overall, these measures have strengthened stakeholder 

confidence, ensured relevance of ACSH activities, and safeguarded the continuity and effectiveness of 

project outcomes. 

 
 
VI. Key Challenges, Lessons Learned and Recommendations  

 

Challenges: 

During the reporting period, ACSH faced financial and operational challenges. Currency fluctuations reduced 

the effective contribution received, and new guidance required a reduction in travel to minimize carbon 

footprint, affecting some planned in-person activities. These challenges were addressed through closer 
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engagement with key decision-makers, mobilization of additional resources from bilateral and multilateral 

counterparts, and adaptation of activities to virtual or hybrid formats where feasible. 

 

 

 

Lessons Learned: 

Flexible planning, agile project management, and continuous stakeholder engagement were critical for 

maintaining project relevance and impact. Key successes included publications such as the International 

Journal of Civil Service, evidence-based knowledge products, and targeted capacity-building and peer 

learning activities. 

 

Recommendations: 

Moving forward, ACSH should continue strengthening consultations with participating countries, diversify 

funding sources, optimize virtual and hybrid approaches to activities, and adjust monitoring systems to 

ensure accurate tracking of outcomes and lessons learned. 

 

VII. Financial Summary29 

 

Table 1: Overview of available resources for the project duration  

 

Table 2: Overview of allocation and utilization30 per output 

 
29 Disclaimer 1: Data contained in this financial report section is an extract of UNDP financial records. All financial 
provided above is provisional. Certified financial statements will be provided on <indicate date (30 June of the following 
year)>. 

30 Disclaimer 2: Of the USD xxxxx presented above, USD xxxx corresponds to eligible expenses (as per IPSAS 
terminology), and USD xxxx corresponds to legal commitments in force between UNDP and third parties for the 
reporting period. 
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Annex III: Annual Work Plan for 2026

Annex IV: Assets List.

Annex V: Knowledge Generation

During the reporting period, knowledge was generated through comparative research, analytical case 

studies, and documentation of international practices in AI governance, digital government reform, public 

sector communication, and civil service development. These insights directly informed the design and 

delivery of capacity-building activities, including workshops, study visits, and policy dialogues, and were 

used to frame agendas, learning objectives, and discussion themes for regional and interregional events.

Knowledge products were actively disseminated through ACSH and partner platforms and presented to 

policymakers, civil servants, and experts during workshops, forums, and international conferences, ensuring 

practical uptake and peer learning. The generated knowledge also contributed to strategic discussions on 

a regional knowledge hub and trusted partner for innovation in public governance.

Knowledge Products and Activities (2025)

1. Global Approaches to AI Governance: Policy, Legal, and Regulatory Perspectives

https://www.astanacivilservicehub.org/uploads/case_studies/Global%20approaches%20to%20AI

%20Governance:%20Policy,%20Legal,%20and%20Regulatory%20Perspectives.pdf

2. De-bureaucratisation through Digital Government Reform: Bahrain Case Study

https://www.astanacivilservicehub.org/uploads/research_pdf/De-

bureaucratization_Bahrain_fin.pdf

3. Artificial Intelligence in Government Communication

https://www.astanacivilservicehub.org/uploads/news_images/2025/AI%20guide.pdf

4. Public Administration in the New Reality (Springer)  

https://link.springer.com/book/10.1007/978-981-96-3845-1

5. International Journal of Civil Service Reform and Practice, Vol. 13 No. 1 (2025)

https://www.astanacivilservicehub.org/articles/view/announcement-new-issue-published-the-

international-journal-of-civil-service-reform-and-practice-vol-13-no-1-2025

6. 25th Issue of the International Journal of Civil Service Reform and Practice

https://www.astanacivilservicehub.org/articles/view/25th-issue-of-the-international-journal-of-

civil-service-reform-and-practice-published-by-the-astana-civil-service-hub


